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1. Meeting Opened

· It was determined that a quorum was present.

· Meeting declared open at 1:20pm.

· Attendance: Doug Burbidge (chair), Paul Raj Khangure (administrator), Elaine Kemp (treasurer), Rohan Wallace (elected board member), Amanda Rainey (elected board member), Dave Cake (elected board member), Kathryn Hemsley (Swancon 2012 Representative).

· Apologies: Sarah Parker (elected board member), Todd Rowlands (Swancon 2010 representative), Alisa Krasnostein (Swancon 2011 representative).

· Absent: None.

2. Matters Arising from previous minutes

2.1 Minutes of Previous Meeting 25/07/2010

The Minutes were Accepted as a true and accurate record of this meeting.

2.2 Minutes of Banking & EFTPOS Minutes dated on 25/07/2010

The Minutes were Accepted as a true and accurate record of this meeting.

2.3 Minutes of Banking Minutes 11/08/2010

The Minutes were Accepted as a true and accurate record of this meeting.

2.4 Matters arising from previous meetings

2.4.1 PRK to distribute separate action list in addition to minutes.
· Done.

2.4.2 Deliver 2009 publications & Battye paperwork to Anna.

· EK has delivered the publications to Anna’s house, however she wasn’t there at the time.
· DB to follow up with Anna Hepworth and confirm receipt & delivery to the Battye Library.

2.4.3 Upload WASFF minutes to website.

· PRK has not done yet, carry forward.
· PRK to upload these WASFF minutes to the website.

2.4.4 Obtain details of 2010 Awards winners & upload to WASFF Wiki.

· DB has obtained list of 2010 award winners.
· DB has updated the awards on the WASFF Wiki.
· DB noticed that there were no awards in the Wiki for 2009.

· DB to follow up with Ju as to 2009 Award winners.

2.4.5 Bank is still taxing interest, although legislation indicates a TFN isn’t required for them to stop this.
· DB has not written to the bank yet, carry forward.

· DB to write letter to bank outlining they don’t need TFN.

· DB to follow up with ATO for a refund.

2.4.6 Automatic backup of mailing lists to be arranged by PRK.

· PRK has not done, carry forward.

· PRK to open ticket with Hostgator to determine best way of backing up lists.

2.4.7 Accounting products to replace spreadsheet.

· Hasn’t been a CSC meeting yet, carry forward.

· RW to take to CSC for discussion and follow up.

2.4.8 Draft guidelines for Swancon bidding process.

· Hasn’t been a CSC meeting yet, carry forward.

· PRK to collate feedback and refer to CSC.

2.4.9 Norma Hemming Award.

· The Award was presented at Worldcon.
2.4.10 Swancon Membership database.

· RW has all the recent information now, and needs to collate with DC’s assistance. Carry forward.
· RW to email EK the years we need to reconstitute records from receipts.

· RW to coordinate the process of combing the membership lists into a single database.

2.4.11 Ditmar nomination pins.

· DC passed on WASFF’s feedback to Paul Ewin.

· DudCon was profitable so no funds are required from WASFF.

2.4.12 Disclaimer on Receipt Books

· Hasn’t been a CSC meeting yet, carry forward.

· RW to refer to CSC for discussion and follow up.  

2.4.13 WASFF Disclaimer.

· Carry forward actions.
· PRK to put up rules on WASFF site and send link to RW.

· RW to proceed with legal consultation.
2.4.14 Murdoch SF Collection

· To be covered in the Chair’s Report.

2.4.15 EFTPOS Machine


· To be covered in the Treasurer’s Report. 

2.4.16 CSC to release strategic planning notes

· Hasn’t been a CSC meeting yet, carry forward.

· RW to release strategic planning notes to list after they have been fleshed out.

2.4.17 CSC to produce written report for the next Board Meeting

· Hasn’t been a CSC meeting yet, carry forward.

· RW to produce a written CSC report for Board next meeting.

2.4.18 CSC to produce a report on the cause of the Swancon 2010 deficit.

· Hasn’t been a CSC meeting yet, carry forward.

· TR to produce a report on 2010’s understanding of the deficit.
3. Correspondence

3.1 Letters to and from Bank West regarding withdrawing money to establish the new term deposits.

· To be covered in the Treasurer’s Report.
3.2 Discussion with Dudcon regarding Ditmar Pins.

· No money is needed for the Ditmar pins.
3.3 Letter sent to Murdoch regarding their SF collection

· Letter emailed as per draft sent to WASFF list.
3.4 Tax form to ATO.

· Tara, EK & DB filled out and sent to ATO.

· EK and DB nominated as Authorised Persons with ATO.

· Tara Smith, Luigi Cantoni & Mark Bivens removed.

4. Chair’s Report

· DB has heard informally that Grant Stone’s position at Murdoch has been dissolved and he’s been made redundant and his last day is Oct 1st.

· There has been no response from Murdoch to WASFF’s email to them.

· DB to send a postcard to Grant Stone via the library to thank him for his work on the collection.
5. Administrator’s Report

· Nothing to report.

6. Treasurer’s Report

6.1 EFTPOS Machine

· Suncorp sent a bank manager out to visit DB & EK to discuss EFTPOS and other banking matters.

· The initial plan was to sweep from the EFTPOS account into the WASFF main account.

· Suncorp advised that they provided a free cheque book on the EFTPOS account.

· EK, in discussion with DB, decided to keep the funds in the Suncorp account, and write cheques from that account to the individual Swancon committees as required.

· EK reported that Suncorp offer fee free cheque accounts for non profit organisations, and suggested WASFF move our main accounts over to Suncorp.

· DB suggested start moving new accounts over, but leave 2010 with Bank West until it’s closed.

· RW suggested WASFF open new accounts, slowly move to them, then close the old accounts.

· AR mentioned that 2011 will need to migrate their Paypal account, so they definitely needed an overlap of accounts.

· PRK asked if there was a minimum amount needed to be kept in the accounts, EK reported there wasn’t.

· EK reported there would be fees if we did more than 30 transactions a month, but that was only likely to occur in one month. 

· KH asked if there was a good reason to keep accounts with BW, EK replied that the only reason was she has a good relationship with them.

· RW asked about interest rates, DB reported that they can be competitive, and they are a government backed bank, but we would have to go to 12 month term deposits for decent interest rates.

· KH suggested another account with other banks – eg ING or Westpac. EK mentioned this was possible.

· RW asked if Suncorp provided online banking in an effective manner for us. EK confirmed they did, including viewing accounts without being able to do transactions. DB added that they offered the ability for dual authorisation on transfers. EK suggested we may want to make those changes.

· EK reported that she had declined the finder’s fee for the EFTPOS referral, due to the extra paperwork required to claim it.

· A separate meeting will be held after this one to discuss the actions required to migrate the main accounts to Suncorp.

Current account balance.

· EK reported that the current account balance was $4234.25.

· EK reported that the accounts were swept into term deposits as per previous minutes.

6.2 Current term deposits

· EK reported that the current term deposits total $24,000, consisting of $10,000, $7,000 & $7,000 rolling & maturing every 4 to 7 months.

6.3 EFTPOS machine successfully completed and present.

· EK reported that an EFTPOS machine had been successfully leased, through Suncorp.

· EK added that there was a typo on current machine, with the organisation spelled “WASEF” instead of “WASFF”

· EK to arrange correction of name on EFTPOS machine.

7. Slashcon Report

· EK reported that the Slashcon books have been closed.

· EK reported that Slashcon ran at a loss of $1234.56

· EK reported that she would not use that venue again, due to all the issues, despite it being the fourth Slashcon there.

· EK stated that she was not planning to run another Slashcon, however someone else may take it over.

8. CSC Report

8.1 CSC

· RW announced that there was nothing major to report, due to Worldcon. 

· RW added that the next CSC meeting was tentatively scheduled for October 24th, 1pm at the Como.

· RW to ask ConComs to send through minutes.
8.2 Swancon 2010

· RW hadn’t received any updates from the 2010 committee. 

· EK hadn’t received the books yet.

· EK to follow up with 2010 regarding books.
8.3 Swancon 2011

· AR reported that 25 memberships were sold at Worldcon.

· AR added that 2011 was now at 142 members, just short of the expected 153.

· EK reported a couple more memberships had been sold at Fantastic Planet.

· AR stated she was comfortable that 2011 would hit their forecast membership numbers.

Swancon 2012

· KH reported that 2012 have confirmed an International Guest and approached a Fan Guest.

· KH added that 2012 have a second International Guest who they’d like, if the budget permits it.

· KH reported that 2012’s National Guest is likely to launch a book at Swancon 2012.

· RW mentioned that ConComs look at seeking invitations for “Invited Guests” from the publishers, where the convention provides a free membership.

· DC agreed that it’s valuable, and that it provides value to have these guests’s name in association with the convention.

· DC mentioned that invited guests can be used on programme items, whereas authors who pay their own don’t have any expectations.

· AR added that there was value in promoting the “have a drink with your favourite author”.

9. General Business

9.1 Online Business

· A motion was held online regarding banking and was Minuted separately (11th August 2010).

9.2 Projects for Funding

· SP had raised, via email, LiveCon or similar projects as being candidates for WASFF funding.

· KH declared a conflict of interest.

· DC suggested Brendan Ragan approach WASFF with ideas for funding.

· KH announced that she would pass this onto Brendan to send some ideas for consideration.

· DB agreed and suggested Brendan could also come along to a meeting and present ideas.

· AR added that there may be other areas where funding would be useful, eg a programme replacement tool, given 2011 are about to start drafting the programme.

· DC mentioned that LiveCon has lots of aspects which different groups may be interested in different things, and WASFF could always just fund certain components.

· PRK mentioned Brendan’s CMS modifications, for centralised notifications.

9.3 Kids’ stream Champion

· Fe Telfer has volunteered to champion a kids’ stream.

· AR reported Fe is already in contact with 2010.

· DC suggested this be handled by CSC.

· All agreed.

· RW to refer Kids’ Stream Champion to CSC.

9.4 Lego

· The suggestion of acquiring Lego for the kids’ stream was suggested.

· DC suggested this be handled by CSC.

· All agreed.

· RW to refer Lego to CSC.

9.5 Under Construction

· RW announced that he and Emily McLeay will co-chair a convention runners’ convention to be called “Under Construction”.

· This will coincide with Swancon 2011, with the exact timing to be determined.

· The intent is to provide an Australian & New Zealand Con-Runner / SMOFCon type event with an Australian focus.

· RW announced that we would probably request funding from WASFF as it moves from idea to implementation.

9.6 London 2014 Bid Party

· SP had suggested, via email, that WASFF could contribute some money to a 2014 bid party at Swancon.

· DC thought that we shouldn’t contribute to the bid, but should ensure they have the best venue possible.

· There was some discussion of how groups such as London bid can hold a larger scale party (bigger than a room party) at a Swancon.

· AR mentioned Swancon 2011 doesn’t have money for providing additional venue space to London 2014, but can organise the rooms if the London bid has money.

9.7 Perth Worldcon

· SP had mentioned, via email, there was talk of a Perth Worldcon.

· DC noted that there seemed to be general agreement in the SMOF community that the next Australian Worldcon should be in Perth.

· DC added that if Perth didn’t do it, it was unlikely that there would be another Australian Worldcon for a long time.

· DB pointed out whenever a Perth Worldcon has been mentioned in the past, it’s been shouted down. RW added that happened in Melbourne too, but it still went ahead.

· DC stated that he was keen that somewhere other than Melbourne would host it.

· DC added that many American fans were asking when the Perth bid would be.

· AR asked what the timeline would be. DC suggested that it takes 5 – 6 years to run a bid from start to convention, including 2 year out site selection. 2018 would be the earliest.

· DC added that given NZ are bidding for the 2020 Worldcon, it poses a problem with that timing.

· DC suggested we don’t compete with NZ and that it is unlikely fans will want to come to the Southern Hemisphere twice within a few years.

· PRK suggested 2025.

· DC suggested we let it be known that we support NZ’s 2020 bid, and postpone a Perth Worldcon, unless the NZ bid collapses, or the desire for two Southern Hemisphere Worldcons is higher than believed.

· DC pointed out that the bid process is completely different from running the convention, and all that we’d need to say is that we have people who can run it.

· DC added that Perth cannot run a successful bid on its own, we’d need it to be an Australian supported bid for the Worldcon in Perth, with International SMOF support.

· DC suggested we raise the idea publically for discussion.

· DC said he was unsure about the best structure for a bid, and whether it should involve WASFF or not, etc.

· DB mentioned the convention itself wouldn’t be run by WASFF. DC agreed. AR asked if there’d be any WASFF liability, PRK said no, you would set up a separate org for it. DC concurred, but pointed out that the bid process is different and could be supported by WASFF.

· DC recommended that the current priorities would be forming a bid committee, and doing basic due diligence to confirm Perth has sufficient facilities.

· RW said he wasn’t sure that Perth had suitable facilities. DC suggested the Convention Centre & Burswood would work, but that we would need to check there’s enough room space & hotel rooms for 2000 people.

· RW raised there was an assumption that there were people who could and would run it, and suggested this be clarified.

· DC mentioned that a bid may not succeed. EK added in a previous bid for Perth in ’94 failed.

· RW added that if we went ahead, we’d need to develop the people and experience in running the bid.

· RW raised a concern that a Worldcon bid may be a distraction to the formation of the CSC, and that it could limit Swancon growth. DC disagreed and believes a bid would be doing very little.

· EK suggested that we talk to the people who ran the last Worldcon in Perth bid. DB added the Melbourne bid people as well, specifically about what went well, what went wrong, etc.

· DC said he would prefer that we start sounding people out and have informal discussions with them.

· AR suggested we confirm the venue aspect first. DC said he could do that.

· DC to confirm the Convention Centre & surrounding hotels or Burswood have sufficient convention space & hotel rooms for 2000 people.

· PRK raised the issue of picking a suitable year, so that there’s no competition against it, and that it’s far enough away from other out of the US Worldcons. DC agreed, and suggested that would be done by the bid, in discussion with Worldcon SMOFs.

· PRK asked what WASFFs involvement should be at this stage? DC suggested WASFF could run a pre-bid, or stand by on the side and monitor. DC suggested a bid committee will form regardless. DB added that it fits with WASFF’s objectives.

· DC suggested we form a sub committee to develop a bid proposal. RW suggested this was too formal.

· PRK suggested WASFF announce that it’s happening and suggest people who are interested in it discuss with the relevant people – eg DC, PRK, SC, RW, etc.

· RW asked what else was required before Swancon. DC repeated that we just meet with the WATC and establish we have the facilities.

· DB suggested WASFF just ask as a conduit.

· PRK to draft an email with DC & SP, then send to the WASFF Board list for review.

9.8 Ticketing

· PRK raised that currently Swancon membership / ticketing is double handled and that we don’t catch all the information at the time – eg name on badge, etc.

· KH mentioned Brendan had offered to write a ticketing system.

· DC added that he preferred minimal customisation of an existing CMS, but modifications would definitely be required.

· RW suggested we need a proper membership database which integrates with a CMS.

· AR pointed out that 2011 has a two step process which works okay, with an online form being copied and pasted into a spreadsheet. PRK asked how the disclaimer is done, AR replied that it isn’t, and it will be done at the convention.

· PRK suggested name on badge and other information should be on the receipt. DC added that many people were upset at some of the information on Worldcon badges (eg suburb).

· RW suggested that the unfinished membership list that Anna has isn’t much use to us, unless we have someone take ownership of it and finish it, or we start again.

· RW suggested we look for a volunteer, or pay a community member to do it. 

· RW to take to CSC for further discussion.

· AR asked for access to membership information by January. RW suggested he send to DC to get into uniform fields, and then pass to AR.
9.9 Membership List

· KH raised that Swancon 2010 had a full list of members names on the website.

· PRK asked if WASFF had a policy on this. 

· DC mentioned it was the way things used to be done, but wasn’t a default thing anymore.

· PRK suggested we do a check box on the receipt book to allow people to choose whether to have or not have their details on the web site or in the programme book. 

· RW asked if we had anything in our regulations regarding it. DB checked the constitution, regulations and by-laws on the website. RW raised Regulation 10, which means the list on the website is in violation of our regulations.

· PRK to pull list from website.

10. Meeting Closed

· Next Meeting: 21st November 2010, 1pm, DB residence, Como.

· The Board Meeting was closed at 3:40pm.

